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Abstract 
 
The following report documents my 480-hour internship from August 17
th
, 2015 to 
January 29
th
, 2016 in the Education and Public Programs Department at the Contemporary Arts 
Center (CAC). I worked closely with the Marketing and Visual Art Departments. I chose the 
organization to experience an environment that commits itself to presenting high quality 
performing and visual arts. This paper assesses the CAC’s history, present day status, and future 
outlook. It also offers suggestions on how certain aspects can be improved in order to extend the 
organization’s longevity. Over the course of five months I observed strengths, weaknesses, 
opportunities and threats to the organization. Additionally, using knowledge gained from my 
Arts Administration classes and personal observations, this paper offers predictions as to the 
organization’s future.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Keywords: Arts Administration, Arts Education, Audience Advisory Committee, Contemporary 
Arts Center, Internship Report, New Orleans, Public Programming, 2015, Resource Center, 
Wallace Foundation, Wrap-around Events. 
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Introduction 
 
In August 2014 I moved from Connecticut to New Orleans in pursuit of my Master’s 
degree. The professional responsibilities I held prior to moving to New Orleans focused 
primarily on elementary education for the visual arts. I approached Mariana Sheppard, the 
Interim Director of Education and Public Programs at the CAC in July 2015 to inquire about 
autumn internship availability. I was drawn to the CAC because I had visited a few times and 
wanted to see the intricacies behind managing a successful visual and performing arts season. 
With this internship I hoped to gain a better understanding of what it takes to coordinate adult 
programs and the different approaches the CAC used in teaching youth.  
During the course of my internship substantial changes occurred regarding programming, 
audience engagement and branding which I discuss in this report. I observed what brought on 
these changes and what positive outcomes have resulted from their implementation.  
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Chapter 1: History and Organizational Structure 
 
History 
 
The Contemporary Arts Center is located in the Warehouse District of New Orleans, 
Louisiana. Now in its 40
th
 year, the CAC has become a community staple. The organization was 
founded in 1976 by a group of artists and community members who recognized the need for a 
space to present innovative visual and performing arts. The CAC has called 900 Camp Street 
home except for a short time in 1988 when renovations took place. Originally, the building was a 
tobacco warehouse and later used as an ice cream factory for K&B drugstores. In 1999, the 
facility was donated to the CAC by Sydney Besthoff and his family. The Contemporary Arts 
Center is a non-profit, tax exempt 501 (c) (3) organization. The building contains four floors; the 
top two of which are rented out. The two bottom floors total about 10,000 square feet of gallery 
space. The CAC presents works in theater, music, dance, sculpture, photography, video, painting, 
and performance art.  
 
Mission 
 
“The CAC is a multidisciplinary arts center, financially stable and professionally 
managed, that is dedicated to the presentation, production, and promotion of the art of our 
time.”1 
 
 
 
 
             
           
                                                          
1
 “Mission & History.” Contemporary Arts Center New Orleans. N.p., n.d. Web. 7 Jan. 2016. 
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Organizational Structure 
 
The Board of Trustees 
 
The Board of Trustees is charged with the task of guiding the mission and vision of the 
CAC. This means keeping a close eye on the ways the Executive Director manages the 
organization’s employees and finances. There are currently 34 members on the Board of Trustees 
in addition to 8 Trustees Emeritus. According to the By-Laws there must be at least twenty but 
no more than thirty-five members on the Board, not including non-voting Emeritus members.  
Board members serve two-year terms, staggered in such a way that about one half of the 
members conclude their service each year.  The only exception to this is if a Trustee is elected to 
an Officer, Committee Chairman, Vice-Chairman, or Executive Committee member position. In 
such cases, they are able to serve consecutive terms until they are no longer serving in that 
capacity.  The board’s leadership is made up of the Chair Steve Dumez, Vice President Gregg 
Porter, Treasurer Debbie Brockley, and Secretary Staci Rosenberg. A variety of professions are 
represented by the board including attorneys, artists, entrepreneurs, educators and more.    
 
Staff 
 
The Contemporary Arts Center employs 21 full time staff members and 25 hourly and 
contract workers. To aid in productivity, the CAC enlists interns in several departments.  
Although interns are unpaid, they may receive credit towards the completion of higher education 
degree programs. Except for full time staff, these numbers change depending on the season, the 
scale of their programs, and the labor needed to carry out exhibitions and performances. In 2013, 
37.6% of the CAC’s budget was allocated for staffing.   
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Funds go toward the presentation, production, and promotion of contemporary art. The 
CAC is in the midst of its 39
th
 season. A season consists of all the visual and performing arts 
presentations that take place from August to June. There are five departments that make a season 
come to fruition: The Office of the Executive Director and CEO, Education and Public 
Programs, Visual arts, performing arts, and development.    
 
Office of the Executive Director & CEO 
  
Neil Barclay was elected as the organization’s Executive Director on May 1, 2013.2 He 
replaced Jay Weigel who had served as the CAC’s Executive Director since 1996. Barclay came 
in with enthusiasm and a strong background as both a board member and chief executive.  He 
has a Manager of Executive Affairs who assists him with all aspects of daily tasks. 
 
Education & Public Programs 
 
The Interim Associate Director of Education and Public Programs, Mariana Sheppard, 
oversees the Education Coordinator and department interns. Public Programs were scarce before 
2013, and were hosted in tandem with the efforts of the Education Department. With the help of 
a grant from the Wallace Foundation in 2014, the CAC has been able to dramatically alter the 
way it incorporates public programs into its season. Presently, for each exhibition or 
performance, the organization hosts lectures, film screenings, round-table discussions, after-
parties and workshops. Public Programs is the area I worked most intimately in during my 
internship. Later in this paper I will delve deeper into the great impact the Wallace Foundation 
grant made to the organization.                  
                                                          
2
 “New Executive Director Neil Barclay.” Contemporary Arts Center New Orleans. N.p., 4 April 2013. Web. 9 Jan. 
2016 
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During the summer most of the department’s energies are focused on providing a six 
week long summer camp. Throughout the school year the Education Coordinator focuses on 
facilitating Artist Exchange field trips and teen programming.   
 
Summer Camp 
The CAC runs a robust summer camp that takes place over six weeks. Each week an art 
workshop in music, visual arts, theater, culinary arts, or dance is held. These workshops are 
based on an award-winning children’s book that is read on Monday. Summer camp serves ages 
6-14. 
Approximately 152 children participated in 2015’s summer camp.3 This past summer, 
two additional initiatives also took place. Nineteen high school students participated in the 
organization’s Teen Arts Internship, which began in 2014. The CAC’s inaugural Teen Summer 
Arts Boot Camps in Film and Fashion Design saw 18 high school students participate.  
 
Artist Exchange Field Trips  
 
Artist Exchange field trips offer children grades K-12 a guided tour of the current exhibitions 
plus workshops led by local artists. To lead tours of the gallery, Visual Thinking Strategies are 
used to engage students. With this method, the Education Coordinator poses three open-ended 
questions to the students while they are viewing a work of art: 
· What is going on in this picture? 
· What do you see that makes you say that? 
· What more can we find? 
 
 
                                                          
3
 Interview with Kaycee Filson, Education Coordinator, Contemporary Arts Center, January 21
st
, 2016 
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These questions allow the students to look carefully at art, talk through their observations, 
find evidence to back up their ideas, and consider the views of others. After the guided tour, 
students break off into groups and go to a workshop in theater, dance, music, visual arts, or 
creative writing. The number of workshops the students partake in depends on the number of 
students on the field trip. Groups of 25-44 students are eligible for two workshops and groups of 
45-60 students are eligible for three workshops. After they have had one or two workshops they 
have a lunch period. After lunch, the students complete their final workshop and the field trip is 
over. From September 1
st
, 2015 to January 15
th
, 2016 approximately 365 students were served 
through the CAC’s Artist Exchange field trips.  
 
Teen Programming 
 
When Filson became the new Education Coordinator she divided the Teen Board into 
three groups: the Teen Leadership Council, the Teen Zine Collective, and the Teen Arts 
Exhibition Group. This reshaping has allowed teens to decide which groups align with their 
interests and then join accordingly. It has also given the Teen Leadership Council more room to 
plan their own events, such as free multi-art workshops, Open Stage Nights, and the Teen 24 
Hour Theater Festival.   
Thanks to an update that was made to the website including a user-friendly request form, 
it has become easier for schools to request, and for the CAC to schedule Artist Exchange field 
trips. Teen programming has grown to include a more diverse body of students in terms of 
socioeconomic status, race, and geographic location. 
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Visual Arts 
 
The CAC prides itself on exhibiting local, national, and international artists. The 
2015/2016 visual arts season began in August 2015 with the annual juried show REVERB: Past, 
Present, Future. REVERB “explores the evolution of art and artistic practices in the New Orleans 
and its surrounding region during the last decade.”4 In November two abstract exhibitions 
opened simultaneously: Jacqueline Humphries and James Hoff: BRICKING. In addition to being 
the artist’s first solo exhibition in almost a decade, Jacqueline Humphries is also the artist’s first 
exhibition to be held in her hometown. Hoff’s exhibition is his first solo show.  These are two 
examples of the CAC demonstrating its ability to carry out its mission, which is to present “the 
art of our time.” Dr. Andrea Andersson, the Helis Foundation Chief Curator of Visual Arts is the 
head of the Visual Arts Department. She manages a team of two: the Exhibitions Manager and 
Visual Arts Manager. Andersson joined the team in January 2015, which filled a vacancy the 
CAC had since Amy Mackie left the position in 2012.
5
 
 
 
Performing Arts 
 
The Performing Arts Curator Raelle Myrick-Hodges became a part of the CAC in 
November 2013. This is the second season Myrick-Hodges curated for the CAC. During the 
2015/2016 season, a wide variety of performances from national and international artists have 
taken place.  Examples include three performances of Soundtrack ’63 which traveled from New 
York and two musical performances by Troker, a band from Jalisco, Mexico.   
                                                          
4
 “REVERB: Past, Present, Future.” Contemporary Arts Center New Orleans. N.p., n.d. Web. 11 Jan. 2016. 
5
 “Contemporary Arts Center selects new visual arts curator, Metairie native Andrea Andersson” 10 Oct. 2014. Web. 
9 Jan. 2016 
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All three performances of Soundtrack ’63 sold out, which demonstrates the city’s support for the 
art the CAC is presenting.   
 
 
Development 
 
The Development and Membership Manager and the Institutional Giving Manager report 
to the Associate Director of Development. The head of Development, Beth Lavin, took maternity 
leave in October 2015 and has not since returned. However, a new Institutional Giving Manager 
was employed on November 9
th, 2015. With Lavin’s absence Christine Dunaway, the 
Development and Membership Manager has become the lead for the department’s special events, 
particularly their upcoming fundraiser SweetArts. The CAC currently has about 1,100 
membership units totaling over 2,000 individual members.
6
 The ten levels of membership range 
from the Student/Artist/Educator at $25 to the President’s Council at $5,000.  Various benefits 
are included in each level. 
 
 
Budget 
 
According to its 2014 Form 990, the CAC’s revenue for that fiscal year totaled 
$2,739,581.
7
 This amount was derived from ticket sales, individual giving, admissions, 
membership dues, sales of artworks and merchandise, special events, in-kind contributions, an 
endowment, rentals, government grants, youth programs, investment revenue, and sponsorships. 
      
 
     
                                                          
6
 Interview with Christine Dunaway, Development and Membership Manager, Contemporary Arts Center,  January 
20
th
, 2016 
7
 Contemporary Arts Center FY 2014 990 Form 
9 
 
Chapter 2: The Internship 
Overview  
 When my supervisor and I initially talked about what my internship would entail my 
responsibilities were to include public program planning, administrative work, and volunteer 
management. I never was involved in volunteer management, but my primary responsibilities 
were a mix of public programs work and field trip facilitation. There were a few time periods in 
which there was not enough for me to do in the Education and Public Programs Department so I 
took it upon myself to find work in other departments. I approached the Visual Arts and 
Marketing Departments who gave me a few tasks, and even became an honorary member of the 
Audience Advisory Committee. At the halfway point of my internship my supervisor suggested I 
apply what I had learned by developing a public program of my choice. My internship 
culminated with a book reading and family art making workshop that I coordinated from start to 
finish.   
Public Programs Work 
 In the beginning of my internship I heavily researched the Civil Rights movement in 
order to conceive potential programming ideas for the spring. I reached out to museums around 
the country that had held exhibitions related to the Civil Rights movement and watched YouTube 
videos of prominent figures participating in panel discussions to see who was engaging and 
lively. My supervisor asked me to contact local high school band directors to find a drum line to 
lead a second line during the opening night of Adam Pendelton’s exhibition in 2016. I 
coordinated this with the Edna Karr High School band director.  
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In September I was assigned the task of filling out web and event forms for upcoming 
programs. Web forms were submitted to the Marketing Department so that all of the program’s 
essential information was available to the public. The event forms were internal documents that 
were distributed to key staff members so that they knew what was happening in the building in 
addition to minimizing space conflicts. I created an Excel spreadsheet to keep track of what I 
submitted and what needed to be submitted. 
 My responsibilities picked up around October when I began planning the logistics of 
public programs. I was excited to get hands-on experience and the opportunity to orchestrate 
some of the behind the scenes details. 
In late October, 2015, I contacted a few local food trucks to reserve one for Tennessee 
Williams’ The Mutilated post-show party. I called or emailed and asked for each food truck’s 
availability, pricing, and menu options. After I compared what each truck had to offer I told 
Mariana my top choice and she reserved King Creole. Attendees of the play that night responded 
positively to the fact that food was made available.  
For the mid-January Soundtrack '63 post-show party I booked another food truck in 
addition to a photo booth. The CAC was interested in a booth that had a social media sharing 
station so that people could post their photos instantly. I set up a phone conversation between the 
owner, his assistant, Mariana, and myself to go over the booths options. We discussed what we 
wanted our custom backdrop to look like. Mariana wanted it to include CAC branding while 
keeping a professional look. After I negotiated a nonprofit discount, I presented the booth’s 
preliminary invoice to Mariana. Shortly after I signed the contract. A few days before the event 
Mariana and I did a walkthrough of our space so that the booth representative could get an idea 
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of what we were picturing. I thought this was helpful and made for a smooth load-in the day of 
the post-show party. The photo booth later proved to be a popular attraction at the event. 
Education Work 
In the beginning, my work in the Education Department entailed conducting research to 
gather teacher email addresses. Often times the teacher’s emails are not listed on the many New 
Orleans schools’ websites. Therefore, one must either call the school directly and speak to a 
secretary, or fill out an online form requesting email addresses. Later, I had to compile email 
addresses for art professors at New Orleans colleges and universities. This task was much easier 
as this information is openly listed on college and university websites. The Education 
Coordinator used this list to invite people to a Master Class and a Teacher Night.  
While the Education Coordinator emailed as many teachers as she could, the Teacher 
Night was open to all area teachers. Teachers were invited to learn about the different 
programming the CAC has for elementary through high school students. The evening entailed 
meeting the department staff, networking, and a tour of the galleries. During the tour I spoke 
about Jacqueline Humphries’ work. 
The email addresses were useful to me because I used them to ask teachers if they would 
like to book Artist Exchange field trips. We received requests by phone and email for field trips 
as well which the Education Coordinator and I processed. The size of the school group was 
typically large so Sheppard, Filson, and I would co-lead the tours. After a brief introduction of 
what the CAC is and does, the three of us took the children around the galleries and talked about 
the art. We asked them a series of questions using the Visual Thinking Strategies method, which 
allows them to explore the work themselves. Once the tour was over, they broke into groups and 
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went to two different 45 minute workshops. Then the school group had lunch, went to their final 
workshop, and the Artist Exchange field trip concluded. 
The Wallace Foundation Grant & The Audience Advisory Committee 
In April 2015, the CAC was one of twenty-six organizations selected to receive a grant 
from the Wallace Foundation. The grant was part of the foundation’s “Building Audiences for 
Sustainability” and will be disbursed over six years. The eligible recipients were performing arts 
organizations throughout the United States that were nominated by leaders in the arts. The 
Wallace Foundation identified about 87 prospective grantees to receive requests for proposals. 
Then, a panel of five external experts and Wallace staff selected the twenty-six organizations. 
Over four years, the organizations chosen will have funding for two continuous “learning 
cycles.” The first learning cycle, intended to last between 12-22 months, granted the CAC 
$345,000. The aim of the initiative is to gather insights into how arts organizations can 
successfully expand their audiences. The organizations are supposed to design and implement 
programs to attract new audiences while retaining current ones, measuring whether and how this 
contributes to their overall financial health.
8
   
The CAC was a unique case for the foundation because its season had already been 
established at the time the grant was awarded. Therefore, funding had to be alternatively used, 
for wraparound events. These events were directly related to the main programming in that they 
furthered the audience’s comprehension of the subject matter. The CAC had to “create events 
                                                          
8
 “The Wallace Foundation’s Building Audiences for Sustainability Initiative Announcement of Grants to 26 
Performing Arts Organizations FAQ.” Wallace Foundation. N.p, 15 Apr. 2015, Web. 23 Jan. 2016. 
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that allow audience members to gather and learn more about the art.”9 The organization will use 
the findings from the first learning cycle to shape its second cycle of programs. 
To understand what the CAC needed to do to engage an audience, the Wallace 
Foundation funded research that was conducted through focus groups. The Audience Advisory 
Committee (AAC) was created in September 2015. Leaders of the New Orleans community were 
invited to an open house to determine what a commitment to the AAC would entail. The CAC 
needed to acquire twenty members that were able to commit to four years of interest in the 
program. In the first season, members would need to attend three separate performances. The 
three performances in the 2015-2016 season were Tennessee Williams’ The Mutilated, 
Soundtrack ’63, and Regina Carter’s Southern Comfort. The AAC members were eligible for 
two tickets per performance. After each show closed the members had to send a preliminary 
email with their initial thoughts to Ms. Sheppard.  
The Tuesday after each performance a meeting between the AAC members and CAC 
staff was held. The CAC Board Member and Audience Advisory Committee Chair Krystle 
Ferbos was also in attendance. When the meeting was called to order, a round-robin style 
discussion began. The conversation was recorded so that it could be referenced later. Three 
questions were asked: 
·   What about your overall experience was especially positive or appealing? 
·   What aspects of your overall experience were problematic or could have been improved? 
·   What motivated you to attend that particular evening’s performance and not one of the                                                                                                             
others?  
                                                          
9
 Interview with Mariana Sheppard, Interim Director of Education and Public Programs, Contemporary Arts Center, 
January 11
th
, 2016. 
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To conclude each meeting there was a wrap up and notification of important upcoming 
events. As early as 2017 the Foundation is going to publish findings from this initiative. This has 
been done for similar grants Wallace has awarded. The report will be made available for free 
downloading on the Wallace website. 
Marketing Work 
Even before I started my internship, I noticed the CAC’s lack of social media presence. 
Since social media is part of what I do at my job at the Ogden Museum of Southern Art, I had an 
understanding of how to effectively reach people. Social media is so widely used today; I felt the 
CAC was not tapping into an important and low cost resource. By the end of my first month I 
had written a list of suggestions and sent it to the marketing department. A number of my 
suggestions were implemented, especially after the External Affairs Coordinator was hired. 
Visual Arts Work 
Toward the end of September I reached out to artists who had pieces in the exhibition 
Reverb: Past, Present, Future to see if they’d be interested in speaking about their work during a 
walkthrough of the exhibition on the night of Art for Art’s Sake. Six of the artists agreed and I 
proceeded to set up a time and meeting spot. On the night of the event it was my job to greet 
people as they came in and to let them know that the walkthrough was happening. Once the 
walkthrough started I helped one of the CAC curators keep the group together as we toured the 
galleries.  
Over the next month, the Visual Arts and Public Programs Departments collaborated to 
create a Resource Center that opened in November 2015. The Resource Center was a gallery 
space until that time. The leaders of those departments felt that as the organization’s 
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programming became more robust and challenging to the public that it must provide them with 
more opportunities to better understand the subject matter. Curator Andrea Andersson said “In 
time I think it will grow in terms of the range of media but its purpose holds: as a place for 
reflection, engagement, and public participation in the space and life of the museum.”10  
The ways the CAC decided to provide the public with additional information on 
exhibitions was making books, articles, and an art activity available in the Resource Center. All 
of these materials change with each new exhibition to reflect the concepts in that particular show. 
When I inquired about getting involved with the Resource Center, my supervisor asked me to 
find the best prices of a list of books for the James Hoff and Jacqueline Humphries exhibitions. I 
went onto Amazon.com and made a wish list of the books, emailed that to her, and she ordered 
them. Once the books were delivered, Andersson had me photocopy and cut out pictures of 
Abstract Art from the books so that I could help make a college on the main table in the 
Resource Center. In addition, each exhibiting artist has a binder made up of past press on his or 
her art. I updated each artist’s binders with current articles throughout my internship.  
The Education Coordinator contributed to the Resource Center by providing copies of 
educational material about the exhibiting artists. I proofread the final copies of these materials. 
The Resource Center was unveiled during the opening reception for Jacqueline Humphries and 
James Hoff’s exhibitions.    
Thursday Night Initiatives 
On January 7
th
, 2016 the CAC began extending their hours on Thursday night. The 
original idea for this was to give patrons a reason to visit when there was nothing on exhibit. The 
                                                          
10
 Interview with Andrea Andersson, February 1st, 2016. 
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staff would like to see this pick up steam, especially around March when there will be a few 
weeks that they are installing a new exhibition and the galleries will be closed. The first night 
served as a wrap around event related to Soundtrack ’63. That night there was a conversation 
between artists Tatyana Fazlalizadeh and Candy Chang entitled “The Social Responsibility of 
Art.” The second week the Visual Arts Department held a Roundtable Discussion on the topic of 
1960’s abstraction. The third week preparation for Soundtrack ‘63 was occurring so there was no 
program. The final week of January my program took place. So far, these programs have been 
well attended.  
My Final Project 
Using all that I had learned throughout my internship, I was given the opportunity to 
program an event on a Thursday night. I knew I wanted to coordinate a program for children so I 
took to the Internet to research what other institutions were offering. I decided to coordinate a 
book reading and family art making workshop. To brainstorm book ideas, I reached out to Emilie 
Lamy, the owner of The Stacks art and design bookstore. The Stacks is located next to the Café 
at the CAC. After reading a few children’s books, I chose one entitled Rufus: The Bat Who 
Loved Colors by Tomi Ungerer. I asked Emilie to order extra copies to have available at the 
program. The book reading and family art making workshop took place in the Café at the CAC 
from 6:30-8:00pm on January 28
th
, 2016. 
About a month and a half before the program, I reached out to a local actor who often 
works for the CAC as a teaching artist during Artist Exchange field trips. I asked if he would be 
available to read the book and help facilitate the art making workshop. He agreed to both and 
suddenly my program was beginning to take flight. After that, my supervisor told me I had a 
17 
 
budget of $100 to carry out this program. I was able to pay the local actor $60 so I had $40 left to 
purchase supplies. I kept costs low and spent $25 on materials for the art project. I learned how 
to fill out both check and payment request forms so that the actor could be paid and I could 
purchase my supplies. 
I created content to put on the CAC website to promote the program (develop the 
webpage for the program). I worked with the marketing team to create the content that would be 
posted on social media through Facebook, Instagram, and Twitter. I had my program included in 
both the Stacks and the CAC’s weekly newsletters. I contacted the book’s publishing company, 
Phaidon, to obtain permission to use the book’s cover in the CAC’s marketing materials. Since I 
did not know many people with children I relied heavily on forwarding the link through emails 
and by word of mouth. 
I worked with the Café at the CAC to offer happy hour pricing on food and drinks. I also 
made sure they had juices stocked for children. I arrived an hour and a half before the program 
started so that I could set up. After the reading I led attendees in a shaving cream prints 
workshop. I expected a crowd of no more than 15. The amount of people that ended up coming 
totaled 7. The night was a success because I carried out my first Public Program. 
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Chapter 3: S.W.O.T. Analysis 
Strengths 
 
· Building 
· Location & Accessibility 
· Re-branding & Expansion 
· Uniqueness 
· Staff Expertise 
 
Weaknesses 
 
· Understaffed & High Turnover 
Rate 
· Antiquated Technology 
· Outdated Mission Statement 
· Digitize Internal Forms 
 
Opportunities 
 
· Re-envision the Education 
Department 
· Partnerships 
· Wallace Grant  
 
 
Threats 
 
· Post Wallace Grant Plan 
· Increased Competition 
· Funding in New Orleans 
· Lack of Social Media Presence 
 
Strengths 
Building 
 The CAC has owned its building since 1999. This is a major asset for two reasons. First, 
it allows the organization to renovate and expand its exhibition and programming spaces at will. 
The CAC’s Warehouse space is used as a staff parking garage most of the year. The space can be 
converted to fit the needs of large scale performances or events. For example, the organization’s 
annual fundraiser, SweetArts, is held in the Warehouse space. 
Second, the Warehouse District is flourishing, and increases in rent are inevitable. 
However, the CAC does not have to face unpredictable spikes because it owns its building. On 
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top of that, the CAC is taking advantage of the opportunity to make money by renting out some 
of its excess space. The New Orleans Film Society rents out one of the floors of the building. 
Additionally, I witnessed the CAC rent out staff offices to film production as well as gallery 
space to various convention functions.   
Staff Expertise 
The CAC’s staff includes numerous talented individuals who have a true understanding 
of what types of Performing and Visual Arts shows will be well received in New Orleans. 
Executive Director Neil Barclay has a background in “the artistic and operational aspects of non-
profits multi-disciplinary arts organizations as both a chief executive and board member.”11 
Before coming to the CAC, Barclay was a senior consultant with the Arts Consulting Group and 
a board member of the Association of Performing Arts Presenters (APAP) for nine years, serving 
as Vice President for three of those years. In the two years that Performing Arts Curator Raelle 
Myrick-Hodges has been with the organization, she has curated two virtually sold out seasons. In 
addition, one of Andersson’s goals is to bring in thought-provoking works that will challenge the 
CAC’s audience to think in new ways.      
Location & Accessibility 
The CAC’s location is a strength because it is in close proximity to the highway and there 
are two parking lots adjacent to the building. In addition, since one may not need to spend an 
entire day at the CAC, they might couple their visit with one to a neighboring museum such as 
the Ogden Museum of Southern Art, the National World War II Museum, or the Confederate 
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Memorial Hall Museum. Other attractions include an abundance of restaurants, the St. Charles 
Avenue streetcar line, and a bus stop directly in front of the building.  
 
Re-branding & Expansion 
A fourth strength is its re-branding and expansion that took place in October 2015. Focus 
groups conducted as part of the Wallace Foundation Grant suggested that people passing by were 
unsure of what the CAC was or what it offered. The exterior of the building underwent a 
makeover where large photos of the upcoming performing artists as well as a season schedule 
were installed. Primarily, the purpose of this was to help the public better understand what types 
of art the CAC was presenting. The re-branding can be seen on the inside of the building as well. 
Smaller versions of these photos were installed inside one of the elevators and permanent wall 
text listing admission prices was added near the admissions desk. 
The Café at the CAC was renovated, unveiled a new menu, and extended its hours that 
same month. The CAC welcomed The Stacks art and design bookstore which specializes in 
“visual and graphic arts, architecture, photography, music, and creative source material.”12 These 
alterations have driven traffic into the building. People go in to buy a cup of coffee or a book and 
then the next thing they know they’re having a conversation about what the CAC is. 
Uniqueness 
Of the three major visual arts institutions in the city, the CAC is the only non-collecting 
institution. This means it has the opportunity to bring in cutting-edge visual art. Funds do not 
need to be spent on the maintenance of a permanent collection and can instead be put toward 
                                                          
12
 “About,” The Stacks, N.p., n.d. Web. 7 Jan. 2016.  
21 
 
carrying out the mission. It is also unique because of its focus on presenting interdisciplinary 
arts. A patron can experience a dance performance one month, listen to a band the next, and still 
view the visual art exhibition. 
Weaknesses 
Understaffed & High Turnover Rate  
A major weakness of the CAC is that it’s understaffed. The Education Department and 
Public Programs Department each only have one staff member. It was apparent how helpful it 
was to have even one additional staff member present while the Education Coordinator led Artist 
Exchange field trips. Unsurprisingly, after my internship concluded I was asked to aid in leading 
a field trip. 
The organization’s high turnover rate in key positions impedes stability in the workplace. 
A department with little or no leadership does not function at its optimal level. In March 2012 
Visual Arts Curator Amy Mackie resigned after being in the position for just 14 months. An 
Interim Director of Visual Arts was hired but it was not until January 2015 that the CAC had a 
new full-time Visual Arts Curator. 
It is disruptive for the entire organization when a vacancy exists for an extended period of 
time. Tasks get spread out and re-assigned to staff that may already have a heavy workload. 
Additionally, with new employees comes a learning curve. Confidence in a position comes with 
time; there are many intricacies of a position one cannot simply pick up on in a short period of 
time. 
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Antiquated Technology 
A second weakness is antiquated technology. Most of the computers and printers are slow 
which impedes production. My computer was particularly sluggish at times, and when I printed 
from it I often had to wait for a few minutes before the document came out.  
It was stated in the organization's Strategic Framework Plan, written in 2013, that the 
theater would be updated by 2015. It would be beneficial to upgrade the audio and visual 
equipment in the theater because of the caliber of performances. In a time where digital and 
multi-media art are popular, the organization needs to keep up with the latest technology.    
The CAC does not have an efficient way for staff to access documents from other 
departments. Similar institutions have servers containing key internal documents such as leave 
request forms, information on exhibitions, and photos. The server makes all of these documents 
easy to access, which cuts down on miscommunication. 
 
Outdated Mission Statement 
The organization’s mission statement is out of date. Throughout the CAC’s 40 years of 
existence its mission has been molded to reflect the organization’s maturity. It began as a place 
for the local community but has now become nationally recognized. In the past, CAC leadership 
has realized the need to reevaluate the mission and it may now be time to do so again. The 
current statement was adopted in 2001, making it fifteen years old. It does not clearly convey 
what the organization has set out to achieve and does not reflect why the organization exists. The 
section that needs to be reviewed is “The CAC is a multidisciplinary arts center, financially 
stable and professionally managed.”13 An arts organization should be all of these things, and 
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therefore should not have to state it in its mission. Instead, it should highlight what it has to offer 
its constituents.  
 
Digitize Internal Forms 
There was at least one instance in my time at the CAC where the Education department 
had reserved a space for an Artist Exchange field trip but was informed the day of that someone 
else was using it. The CAC included “Improve internal communication among staff about shared 
use of space” in its Strategic Framework Plan but it does not appear this has been done. As 
previously mentioned, one of my tasks was filling out event forms. I made copies for all 
department heads and distributed them. If these forms become digitized in the future, scanned 
copies could be sent to those employee’s email addresses or to a staff server. This could decrease 
the potential of the forms getting lost or misplaced, which may lead to fewer spaces getting 
double-booked. 
Opportunities 
Re-envision the Education Department 
During my internship it was expressed by both my supervisor and the Education 
Coordinator that they would like to dedicate time to evaluate their department. The three of us 
planned to go on a one day retreat that would follow with a meeting with the Executive Director. 
However, the retreat was cancelled twice and never got rescheduled due to availability conflicts. 
The only way this evaluation will happen is if Ms. Sheppard and Ms. Filson set a time meet and 
discuss the direction of their department. 
Ms. Filson mentioned an idea regarding Artist Exchange field trips related to the 
upcoming Adam Pendleton: Becoming Imperceptible exhibition. She said that the Education 
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Department should start prioritizing middle and high school youth when booking field trips. 
Pendleton’s work contains mature subject matter and concepts which led her to believe that the 
older age group would get more out of field trips than elementary aged students. Some 
exhibitions can be reasonably understood to an extent by everyone. However, others contain 
concepts that may be difficult to convey to elementary-aged children. 
Wallace Grant 
 The Wallace Foundation Grant has not only increased the CAC’s visibility in New 
Orleans but has also granted it national notoriety. It has helped get the CAC on people’s radar. 
Additionally, the funding provided by the grant has invigorated the organization and its staff. 
In the coming years, the Foundation will publish independent public reports based on the grant’s 
findings, which will be available for the field to learn from. The CAC may be featured in these 
publications that will be read around the globe. The Wallace Foundation said themselves that 
“The goal is to help all arts organizations strengthen their own efforts.”14 
Partnerships 
There is always the opportunity to create more partnerships. Opportunities include the 
neighboring institution, the Ogden Museum of Southern Art, and the New Orleans Museum of 
Art. The organizations could work together to create a reciprocal day pass where a visitor could 
visit all of them on the same day for a flat cost. Another idea would be to put on a fundraiser 
together. This way, a pool of shared resources could be created which would facilitate 
fundraising from a potential new audience. 
The organization’s strong relationship with Junebug Productions helped make it possible 
to bring the performances of Soundtrack ’63 to New Orleans. Soundtrack ’63 was largely 
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successful, selling out all three of its performances. The CAC could benefit greatly if it 
continued to build relationships with other arts organizations in the city.    
In addition to arts organization partnerships, ones with local restaurants could be 
developed. The CAC could work with Cochon, Peche, or Herbsaint to offer $10 off an entrée or 
a free dessert when a patron shows their CAC performance ticket. This could be an added 
convenience for patrons who may have favorite restaurants in the area or want to try somewhere 
new. The CAC has a partnership with The Old No. 77 Hotel & Chandlery where patrons can stay 
at a discounted rate the night of the SweetArts fundraiser.    
It would be advantageous to strengthen partnerships with area schools from the 
elementary through college level. As I noted earlier, it is difficult to obtain the contact 
information for many elementary through high school teachers. Lack of contact information 
makes it difficult to reach out to schools. Because of this, teachers and students may not be 
aware of programming and field trip opportunities. College and university relationships should 
be built so that students can earn hands on experience and college credit through internships at 
the CAC.  
Threats 
Post Wallace Grant Plan 
It is unclear if the CAC has a plan to continue carrying out the robust programming it 
offered in the fall of 2015, funded through the Wallace Foundation grant which will last six 
years. If the CAC wants to continue to serve the new audiences it is gaining, it is essential to 
have a post-grant plan. 
Thus far, all of the wrap-around events have been free. It may not be financially possible 
to maintain such an admission price while sustaining the level and quality of its programs. 
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Regardless, carrying out public programs should be a priority because they act as a gateway into 
the organization. 
 
Increased Competition 
Neighboring institutions are a constant threat. The National World War II Museum 
(WWII Museum) opened two new exhibitions, “The Road to Berlin” and “The Road to Tokyo”, 
from 2014 to 2015. Additionally, a new parking garage and hotel are currently being built by the 
WWII Museum. The CAC needs to stay abreast of competitor objectives and ambitions so that it 
will know when to make its own improvements. The Ogden Museum has ramped up the quality 
of its exhibitions recently. For instance, the works of Jean-Michel Basquiat took up a large 
gallery space on the fifth floor from late 2014 to early 2015 as part of the Prospect 3 Biennial. 
The CAC needs to evaluate how it will evolve to compete in a city with a wide array of choices. 
 
Fundraising in New Orleans 
 The number of nonprofit organizations in New Orleans has surged dramatically in the 
past ten years, partially as a response to Hurricane Katrina. There were 950 registered nonprofits 
in New Orleans as of 2012, which is nearly 40% more than there were in 2000.
15
 This means 
there are more organizations applying for the same grants from a small funding pool. New 
Orleans is also a small city meaning that the number of donors, whether they are individuals or 
foundations, is also comparably smaller. The Contemporary Arts Center needs to make sure it is 
doing all that it can to position itself competitively in order to sustain its funding opportunities. 
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Lack of Social Media Presence  
Within the first few weeks of my internship I noticed the CAC’s severe lack of social 
media presence. I quickly came up with a list of suggestions and presented them to the head of 
marketing in late August. After only a few weeks some of my ideas had been implemented. The 
head of marketing also told me the department planned to focus more on social media once an 
additional staff member was hired.    
While the organization’s social media presence picked up after an External Affairs 
Coordinator was hired in November, it could still be improved. At the time of writing, the 
organization was posting an average of two times per week, and was focusing on publicizing its 
upcoming performing arts and public programs.  
           Other arts organizations such as the Ogden Museum of Southern Art and the New Orleans 
Museum of Art post on their three primary social media platforms at least once per day. The 
chart below displays how the CAC’s presence compares to that of the Ogden and NOMA’s. 
 
Comparison of Social Media Likes or Followers between NOMA, the Ogden, and CAC  
as of February 23
rd
, 2016 
 NOMA Ogden CAC 
Facebook Likes 20,361 8,669 7,301 
Instagram Followers 6,883 9,002 1,944 
Twitter Followers 24,700 13,800 8,339 
 
As one can see by looking at this chart, of the three major arts organizations in the city, 
the CAC has the lowest number of Likes or Followers. The New Orleans Museum of Art has 
nearly two-thirds more followers than the Contemporary Arts Center across all platforms. When 
looking at the number of Instagram followers, NOMA does not even lead the board. When one 
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compares the amount of Instagram followers between the Ogden and the CAC, there is a 
difference of 7,058. That is an enormous gap between two organizations in competition with 
each other. While there is no set social media formula, the CAC’s brand could benefit if the staff 
dedicated more attention to the organization’s social media strategy.  
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Chapter 4: Best Practices 
 
Inadequate Staffing 
 
As I discussed in the S.W.O.T analysis, the CAC is chronically understaffed. This could 
be due in part to the organization not paying competitively. In 2013, 37.6% of the organization’s 
budget was allocated for staffing. According to a 2015 survey, 27% of nonprofits reported that 
the inability to pay competitively was the greatest retention challenge.
16
 If the CAC allotted more 
money in its budget, perhaps employees would be more likely to stay.  
When a vacancy occurs it is helpful for the organization to have a pre-existing hiring plan 
so that the position can be filled as quickly as possible. The CAC needs to develop a proactive 
approach to recruiting the best talent possible in a timely manner. According to a 2015 nonprofit 
employment practices survey “Many nonprofits lack formal strategies in hiring and retaining 
talent. As a result, current challenges in these areas will be exacerbated.”17 The unique 
challenges faced by each position should be evaluated, and then retention strategies directed at 
those challenges can be developed. Not having a retention strategy creates issues, which over 
time affects the organization’s mission and objectives.   
It is common for staff members to inherit the workload of their former co-workers. While 
this has benefits if the organization intends to promote internally, it can also have negative 
effects on current staff. The 2015 nonprofit employment practices survey also noted “Increased 
workload contributes to significant burnout and pushes employees to leave organizations, often 
prematurely.”18 The difficult part is finding the balance between not overburdening staff with the 
heavier work. 
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Outdated Mission Statement 
 
According to the American Alliance of Museums “The mission statement reveals the 
organization’s understanding of the environment in which it exists, the relevance and 
appropriateness of the role is has selected for itself, and its relationship to its constituents and 
communities.”19 The present day mission does not define why the organization exists. 
A strong mission statement, by an organization comparable in size would be that of the 
Ogden Museum. The Ogden’s mission statement is “to broaden the knowledge, understanding, 
interpretation, and appreciation of the visual arts and culture of the American South through its 
events, permanent collections, changing exhibitions, educational programs, publications, and 
research.”20 The Ogden uses active words that command the reader’s attention. The statement 
encompasses everything the organization has set out to do presently and in the future. 
It is a best practice that an organization reviews its mission statement every three years.
21
 
The CAC should consider why its mission needs to be reviewed and how long it has been since 
the mission was changed. It was last updated in 2001 although it is unclear when the mission was 
last reviewed.  
The receipt of the Wallace Foundation Grant is one reason the CAC should review its 
mission because the end goal of the Grant is to build new audiences. This means the organization 
may change over the course of the next few years, providing a reason to re-examine the mission. 
The CAC may not want to immediately alter its mission, but instead it could evaluate the ways it 
sees itself developing in the coming years and change the mission accordingly. The distribution 
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of the Wallace Grant over the next few years could help shape its future direction because of its 
large financial impact.   
The CAC has funding to continue the strong programming it has implemented in the past 
year. The organization is evolving and it needs to use its mission to communicate that it is a 
major player in the contemporary arts world. To state that the organization is financially stable 
and professionally managed does not get this message across. This says to the public that the 
organization is not primarily concerned with its current operations. Instead, it sounds as if it is 
trying to convince the reader that they are an established institution. 
 
Education Department Retreat 
 
 The Education Department could re-envision itself is by creating a list of goals and 
planning a retreat. Retreats “allow you to step back and re-examine goals, objectives, and 
activities.”22 This is exactly what Ms. Filson wanted to do. The ideal location for a retreat would 
be anywhere that is away from the day-to-day office environment. Community Tool Box 
suggests “that it be someplace peaceful away from your usual setting.”23 If dates are reserved at a 
facility, the department may be less likely to cancel the retreat so that they do actually follow 
through with carrying it out. The department needs to decide how long the retreat should be and 
then reserve a date at an off-site facility. Then, an agenda should be created so that attendees stay 
on topic. Agenda items should build upon one another and “must have an overriding purpose or 
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theme.”24 Ms. Filson and Ms. Sheppard should come up with ways to further justify why and 
how they intend on serving more high school aged students and less elementary aged students.    
 After the retreat, the department should hold a meeting with the Executive Director to 
review participant feedback. A plan for implementation needs to be drafted, thus establishing a 
timeline of actions. 
 
Strengthening Social Media Presence 
 
If the CAC has the desire to be a global leader in presenting contemporary art, it needs to 
be connected to constituents near and far. The most effective way to accomplish this is through 
relevant and meaningful interaction on social media. Social media is a great opportunity for an 
organization to speak directly to its audience. 
Social media has the ability to offer a welcoming tone to an organization’s patrons. It 
offers an easy way in to learn about an organization by sharing posts of workshops, exhibitions, 
and performances. It’s also an easy way to show that the organization is carrying out its mission. 
Additionally, social media is rapidly growing. “Facebook and Twitter fans grew 42% and 
37% in the past year, respectively. For non-profits, social media is growing 3x faster than 
email.”25 The free marketing offered on these platforms is an enormous advantage.  
A best practice is “about half of nonprofits have a team of people overseeing their social 
platforms, which we consider a best practice because it allows for a diversity of individual 
voices.”26 The CAC does have a team of three who create content but people like to see things as 
they happen. More often than not the CAC will post about upcoming events but will not share a 
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photo as the event is going on. Live posting strikes an interest in people because it allows them 
to feel as if they are a part of what is going on even if they are not physically present.  
Social media participation may result in support of the organization due to the feeling of 
inclusion. When constituents feel ownership in the organization, it creates value and they feel 
invested. This frequently turns them into donors or members and they use the museum as a 
resource for lifelong learning.  
The CAC’s social media content typically consists of upcoming performing arts events. 
Its social media presence should instead highlight every aspect of what they do and include 
performing arts, visual arts, educational programs, and public programs. There should be more of 
a balance between all areas of the organization. 
The Ogden Museum of Southern Art has harnessed the power of social media by creating 
a superb strategy. Its Communications Department meets bi-weekly and organizes a social media 
schedule. During the meeting the organization’s communications and master calendars are on 
hand to reference so that nothing is overlooked. Upcoming events, programs, exhibitions, and 
Ogden After Hours performances are included in the organization’s bi-weekly plan. At the end 
of the meeting, everything that needs to be covered is divided up among the department 
members. Additionally, to foster relationships, for one half hour on most mornings, one person in 
the department interacts with other users primarily by liking, and occasionally commenting on 
posts.  
The Museum keeps its social media channels interesting by posting live from the events 
that are taking place. Or, if no Communications Department employee can attend, the 
organization has someone at the event snap a photo and send it to him or her so they can post it. 
This proves that there are ways to get around being understaffed and still seem active on social 
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media. Posting “live” from events has proven to be popular and well-received. The Ogden’s likes 
and followers grow by the week.  
 
Partnerships 
 
A partnership signifies long-term relationships with goals that benefit both parties. 
Cultivating affiliations with organizations, especially those geographically close, allows 
organizations to reach and engage with new audiences. As I mentioned in the S.W.O.T. analysis, 
it would be beneficial for the CAC form partnerships with neighboring museums. The National 
Museum Directors’ Conference states “Working in partnership allows museum partners to 
increase their audiences, develop innovative programs, share expertise and develop their staff, as 
well as being a valuable way of maximizing impact and resources.”27 It is always favorable to 
have connections that one can call upon, and local museums are certainly not the only partners 
the CAC should be pursuing.  
A number of universities within the city of New Orleans have degree programs related to 
art. The CAC could partner with Southern University of New Orleans’ Museum Studies 
program, the University of New Orleans’ Arts Administration program, and Tulane University’s 
Art History program. Coordinating consistent internships would be highly beneficial to both 
parties. The organization would gain students with museum related skills while the students work 
would bolster their resume and professional network. There are ways to tailor internships to the 
students’ interests while offering the greatest benefit to the museum. This would give the CAC 
prospects and help the student not only with practical experience within the Museum. A program 
like this would assist the CAC’s severely understaffed situation. 
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Restaurants are another source of partnerships. This is a valuable endeavor for both 
parties because it allows each to widen their audience. An example of this would be advertising 
‘purchase a ticket to a Saturday night performance at the CAC and show the ticket stub at a local 
restaurant and receive 20% off the bill.’ This would serve as a good way to increase incentive 
when selling tickets to first time buyers. Even if the CAC was not able to find restaurants that 
would want to give out consistent coupons, perhaps it could give members the benefit of flashing 
their membership card at a local restaurant to receive a discount. The Whitney Museum of 
American Art has partnered with over 45 local restaurants and businesses in New York City 
including a salon, spa, and yoga studio. Partnership possibilities are bountiful in New Orleans 
and this opportunity needs to be taken advantage of. 
 
Although the CAC is a stable institution, it is evident that there are areas that have not 
been receiving as much attention as they should. I have outlined a few best practices that the 
CAC should consider adopting. I also have suggestions on how the organization can combat 
some of those issues. The first order of business should be hiring Human Resources personnel. 
Establishing this department would alleviate the most pressing issue, which is being 
understaffed.  
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Chapter 5: Recommendations 
Staffing  
 
To begin tackling the issue of being understaffed, the CAC should first hire a part-time 
Human Resources Manager. This employee would oversee the organization’s recruiting, 
interviewing, and hiring, as well as work with the Executive Director to create a retention plan. 
This position would act as an investment into the infrastructure of the organization. The Human 
Resources Manager would help the organization reach goals that were outlined in the Strategic 
Framework written in 2013 that have not yet been accomplished. Furthermore, it would alleviate 
the staff members who are currently responsible for filling the void created by the lack of an HR 
Manager. Within a few years, I hope that the Human Resources Manager position would become 
full time if funds allowed.  
If the CAC finds it is financially unreasonable to hire more staff, it should shift its focus 
to retaining current staff. Employees may not be staying because they are not receiving 
competitive wages and an increase in salaries would help combat premature departures. As a 
way to come up with the funds needed I recommend that the organization allocate unrestricted 
revenue raised by a fundraiser such as SweetArts. To do this, the CAC should add an additional 
component, such as a raffle or silent auction, to this special event. The organization would have 
to use its resources, such as board members, to solicit donations of appealing raffle or auction 
items. An example would be a helicopter flight over the city with dinner at a local restaurant. 
There should be a table that is front and center at the event with the items on display, or 
descriptions of the experiences, making bidding more enticing. 
Unrestricted revenue is helpful for general operating expenses because donors are not 
usually keen on funding staff positions. Instead, donors want to see their money be put toward 
funding programs, performances, and exhibitions, even though they know staff is necessary. 
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I noted that the Education Department is among the departments that needs the most help 
with staffing. One of the ways to help this department would be to launch a docent program. A 
docent program is an opportunity for adults to volunteer their time leading tours of a museum’s 
galleries. It is typical for museums to have an application process for prospective docents. The 
docents would fill out applications online and, if selected by the CAC, have interviews. Once 
accepted, the docents attend a series of training sessions led by a staff member. The docents 
would have to spend time learning the mission and history of the CAC as well as the 
biographical information and artistic methods of the artist(s) on view in the galleries.   
I recommend the organization hold monthly docent meetings to keep everyone abreast of 
new information, best practices, keep the lines of communication open. The CAC should require 
that each docent commit for two years, so that it has people to rely on. The New Orleans 
Museum of Art and the Ogden require a two year time commitment for this exact reason. A 
docent program would make it so that the Education Coordinator would not have to spend the 
majority of her day hosting a field trip. Once this program becomes established, the organization 
could have even more field trips which would also increase revenue.  
 
Actively Seek Interns 
 
Not every organization has the ability to partner with a university, which offers the ability 
to have Graduate Assistantships. The Contemporary Arts Center should be actively seeking 
interns. I recommend that each of the departments tweak their internship descriptions so they 
sound more interesting and set up dates for a season, or semester-long internship program. The 
organization would then be ready to reach out to colleges and universities across the country. 
Besides reaching out directly, there are websites, such as www.collegeart.org, where the CAC 
could post free internship listings. The establishment of a Human Resources Department would 
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help manage the expected increase in internship applications that posting nationally will likely 
cause. The Human Resources Department could screen the internship applications, pick out the 
top ten, email them to the appropriate department, and ultimately carry out interviews.  
The Education and Public Programs Department should specifically strive to recruit more 
interns not only because of my firsthand experience, but also because it only has two staff 
members. The department could achieve so much more if it recruited consistent interns to help 
with everything from daily tasks to field trips. For example, it would be ideal to have three 
people present to lead Artist Exchange field trips because the students are often broken up into 
three groups.  
 
Re-envision the Education Department 
 
As I mentioned, during my internship Ms. Filson, Ms. Sheppard, and I planned to go on a 
retreat in order to assess the current state of the department. Although this meeting was never 
carried out, I would encourage Ms. Sheppard and Ms. Filson to come together and brainstorm 
how they intend on improving different aspects of the department’s current operations. I think 
that Ms. Filson’s idea of prioritizing field trips for middle and high school youth makes sense 
when mature subject matter is on view. Realizing that not every exhibition may have a strong 
impact on younger audiences is important.  
I also believe that the format of the CAC’s field trips should be reviewed. Presently, 
students spend about three-quarters of their time making art and only about one-quarter touring 
the galleries. I would recommend that the conversations that Ms. Filson has with the school 
groups as they tour the exhibitions be lengthened and the amount of time making art be 
shortened. I think it would be more beneficial to the students if the field trips were structured so 
that about half of their time was spent touring and the other half was spent reflecting on their 
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experience through art making. Art can be made anywhere. However, viewing the art at the CAC 
can only happen when the students are physically at the organization.  
     
New Mission Statement 
 
As I noted in the last chapter, the CAC should evaluate their current mission statement. I 
would recommend a mission statement such as: “The CAC is a multidisciplinary arts center 
dedicated to bringing the visual and performing arts of our time to the New Orleans community. 
We accomplish this through workshops, educational programs, cutting-edge exhibitions, and 
performances.” 
This statement paints an accurate and compelling picture of why the CAC exists. 
Additionally, it tells how the organization benefits the public. 
 
 
More Active Social Media Presence 
 
 The Contemporary Arts Center needs to be more active on social media, posting once per 
day or once every other day at least. Lack of activity may give the organization’s followers the 
idea that nothing or very little is going on at the organization, which is not true.  
 One of the ways the CAC could become more active on social media is by using 
Hootsuite. This social media management system has the ability to connect all of the 
organization’s social media platforms which allows users to post on multiple networks at once. 
This is a time saver for small staffed organizations like the CAC. Hootsuite offers more in-depth 
insights and analytics than both Twitter and Facebook do on their own. This allows users to 
understand more precisely how people are interacting with its profiles. Best of all, Hootsuite’s 
most basic package, which is likely all the CAC would need, is free. If by chance the 
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organization felt it needed more from Hootsuite, there is always the option to upgrade, which 
adds various benefits.  
 The CAC should also engage with a broader audience by posting more diverse media that 
covers both sides of what it does. There is a heavier focus on the Performing Arts side than the 
Visual Arts side of the organization. I propose that they post pieces of art that are on view with a 
short description even if it’s just the artist, title, medium and date created. This may spark 
interest in people and make them want to visit. 
    
Wallace Grant  
 This recommendation addresses the CAC’s opportunity to sustain the robust 
programming it began in 2015. This includes, in particular, the Thursday night programming that 
the organization started providing in January 2016. Since that month, the organization has had 
programming on inconsistent nights. I recommend the staff commit to a night they can regularly 
carry out programs and stick to it. By creating a regular schedule, these programs could be 
something that the community looks forward to every week. Collaborations between the Cafe 
and The Stacks could be made with happy hours or book signings. As long as the program fits 
into the mission the possibilities are endless. 
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Chapter 6: Conclusion 
 
In conclusion, my internship at the CAC was a step in the right direction for my career in 
Arts Administration. Many times I was able to apply something I had learned in class to a 
situation at the CAC. Prior to this internship I had programmed activities geared toward children 
but not toward adults and that is what I wanted to accomplish. Over the course of my internship 
the CAC definitely provided me ample opportunities to orchestrate various parts of adult 
programs. I appreciated how my responsibilities grew from filling out other people’s programs 
forms to eventually being able to plan my own program from start to finish. This experience has 
helped me feel much more confident in my ability to communicate my needs and vision not only 
to internal departments but also to outside organizations. Additionally, assisting with Artist 
Exchange field trips has strengthened my public speaking skills. 
I have gained a deeper understanding of the ways all of the departments work together to 
keep the organization going. The CAC staff has close-knit relationships, which is what any 
healthy work environment should strive toward. There is no doubt that what I have learned will 
help me succeed in another nonprofit. The CAC’s team of supportive staff grew my confidence 
and I would like to thank everyone at the organization for their help throughout my internship. 
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Appendix A – CAC 2014 Form 990 
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Appendix B – CAC Event Form 
 
73 
 
 
 
74 
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